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Inspect part and
remove excess
flash
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Place green label
on part and
pack in plastic bin
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Process Map for Baking and Decorating a Wedding Cake

Possible Performance Indicators for the Process of Baking a Wedding Cake
1) Finish assembling, frosting and decorating all cakes no more than six hours before cake is packed for
transport

2) Zero customer complaints every month
3) Zero instances of nonconforming cakes every month
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SEQUENCE AND INTERACTION OF PROCESSES FOR A BAKERY
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Table for verification of the completeness of the process oriented auditing versus ISO 9001:2000-based standards and applicable customer-
specific requirements

PROCESS

o
—

x|>d>da 2
x|>d>ds. 4
|>4>d6.2
»|>d>de.4
x|>d>da2
x|>d>das

............................. Decoration X X X X X X
Cake Transpon X X X| XX X X
Inven! mt. X X X X X X
) L X X XXX X X

e T X X] XXX X x T 111 |
Traini X X X X X X
Cistomer Tomp X X XXX XXX

Cont. Improvement X X X X X xt _ "+ [+ 1 | 11 K

Recipe Development

X X X X X X

and Management

Issued: 12/05/07
Effective: 12/0507
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Perry Johnson Registrars, Inc.
ISO 9001:2000 Audit Working Document

Auditee Audit Number: Audit Type: (RA, Date:
Organization: RC, SA #)

Wedding Bells A2008-02458 RA 1/29-30/2008

Bakery

Process Name Process Owner/Contributors

Internal Audits (Si Roberts) is process
owner and Lead Auditor. AW edding Coordinator
¢crnymmwm(0wrm)m
members of the audit

Process Inputs Process

Internal audit schedule (QF-058) Completed audit working documents and possibly

Key performance indicator data - used to identify | nonconformity reports

problematic parts of processes

Customer complaint data

Resources Needed Competencies Required

Laptop Lead Auditor and audit team members must be

Pens and pencils competent in ISO 90012000 and knowledgeable

Hair bonnet or equivalent and aprons for audits of | of all processes of the organization. Team

baking process members must complete three supervised audits
with the Lead Auditor. Lead Auditor must
complete QF-100, Auditor Evaluation Form, after
each supervised audit,

Associated Documents Process Measureables

.Intenal Audit Procedure (QP-08)

Audit working document (F-12) All internal audits scheduled for a month must be

Nonconformity Reports (F-13) completed.

Recipe cards Receive corrective action plans for all

Procedures Manual nonconformity reports within 30 days of date of

Sequence and Interaction of processes (part of issua.

quality manual)

ISO 9001:2000 standard

Form # Issued: 1/05 Rev. 1.1

F-12-2K-PRO Revised: 1/05 Page 10f3
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Process Name: |nternal Audils

Copy and use additional pages if necessary.
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Audit Notes

Audit Trails
(to follow-up)

<

Last audit of all processes was completed in November 2007.
Reviewed audit working documents for all processes. Good
notes of conformity and nonconformity were present.

Five nonconformities were initiated and logged on the
Corrective Action Log as NCRs #93-#97. Corrective action
phmlotmoemmmdwmnhowmdmm
acnnomcm' action plan still hasn't been submitted for #97.

Corrective action plans for NCRs for NCRs #93-96 were sound
- good root cause and corrective action. #96 has actually been
fully verified and close on the log. Relates to not all recipe
cards being controlled. Verified that all recipe cards are now
controlled (correction) and that new recipe cards are

Last audit was conducted by Simon Roberts and Cindy
Pinkerton. Cindy told me this was her second supervised audit
that was witnessed by Simon. Simon said he attended a Lead
Auditor training course to become familiar with standard and
has worked in many departments at the Bakery, so he is
familiar with many of the operations. Cindy said Simon trained
her in-house and gaver her an exam.

Audit schedule is generated by the Lead Auditor. Simon said

mmhwommmwmww
one particular transportation service provider, E-Z transport.

Plan to do more audits of Cake Transport in 2008.

Reviewed key performance indicator data:

All scheduled audits for 2007 were completed - full system audit
in May 2007 and full system audit in November 2007.

Corrective action plans for nonconformities were not always
submitted within 30 days of the issue date of the NCR. Asked
Simon for corrective action - he didnt have any. NCR

Revision Date of Internal Audit Procedure (2/14/06)
Revision Date of NCR form (8/26/06)

mwwmmmmmmmmn
relates to their role as internal auditors. Good responses.

Follow-up on F-100 Auditor
Evaluation forms for Cindy's
first and second supervised
audits and completed exam.

Follow-up on Simon's training
wﬁm.
Look at audit schedule to see

if more audits of Cake
Transport process are
scheduled.

Verify rev. dates against
controlled document list.

Form # Issued: 1/05
F-12-2K-PRO Revised: 1/05
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